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	NAVAN COMMUNITY ASSOCIATION
	L’ASSOCIATION DES RESIDENTS DE NAVAN
	
	M I N U T E S
Monday, November 18, 2024

7:30 p.m.
In attendance:  Chris MacPherson, Ethan Fink, Tim Bernardi, Fred Hyde, Luc Picknell, Bob Price, Sarah Zintel, Brian Moore, Jill Noakes, Heather Monkman, Shelley Cotton, Tom Devecseri, Dale Borys, Ray Vetter, Erin Zintel

1. Additional agenda items and approval of agenda.  Moved by Brian Moore and seconded by Bob Price that the agenda be adopted as read.  Carried.  

2. Approval of minutes of the last meeting of  October  2024.  Moved by Brian Moore and seconded by Bob Price that the minutes be adopted as read.  Carried. 
 
3.       Outstanding Business

3.1 Quote from Not for Profit Lawyer – Luc Picknell
Luc stated that he had received a $3,000 quote from a Not for Profit Lawyer regarding updating the by-laws and constitution. Heather suggested maybe her husband, Neil,  could handle this task.  Luc will contact Neil in this regard.  Motion by Luc Picknell and seconded by Sarah Zintel to spend up to $3,000 for this initiative,  Carried.

4.	Communications and Announcements
4.1       Cardinal Creek Association request for a letter of support
NCA received an Email from Cardinal Creek Community Association asking for a letter of support from our association regarding the continuation of the extension of Frank Kenney Road.  Discussion took place and members did not agree with supplying such a letter  at this time. 

5.             Reports
5.1             City business – Catherine Kitts/Heather Scott/Ethan Fink
· Ethan was on hand representing Catherine Kitts’ office and was pleased to announce that the problem identified at the last meeting of the trucks on Trim Road has now been solved and they are taking an alternate route.
· Unfortunately the renovations to the Navan Arena will have to be done this spring if budget is approved and cannot be deferred until 2026, therefore NCA and Nifty Fifty will have to make alternate arrangements for their meetings in April, May and June.  NCA is able to make their own arrangements and Catherine’s office will be looking into alternatives for Nifty Fifty.  
· The speed camera has now been erected outside the school and motorists should be reminded to slow down.  
· Had a great rural summit and there is a lot more to get done.  Budget got tabled last week.  
· On Wednesday, 27th November there will be an open house from 6:00 – 8:00 p.m. at the Arena for residents to learn about the proposed roundabout at Navan Road and Milton. This is a drop in and residents can ask questions.  
· Evidently Catherine’s office received  several complaints regarding the parking on Navan Road and 10th Line during market at Robert Plante on the weekend.  Most members did not think this was a huge hinderance to the traffic, especially on a weekend.
· Congratulations were passed on about a really nice Remembrance Day service.  
· Shelley questioned whether the City was considering a traffic light at Trim and Navan.  Ethan was able to report measurements had been taken but there are no plans for a light at this intersection.
5.2 	Treasurer – Dale Borys
Dale reported a total of $200,000 in all the bank accounts.  He will be  transferring a large amount to the CTAS tomorrow for the pavilion project.  
5.3 	Navan Nugget– Tom Devecseri
Tom was concerned that there might be a problem with the postal strike for distribution this month.  Tom asked if he should hold off printing and then distribute later.  It was pointed out that it is online for those who can access it.  Dale suggested upping the amount at establishments who already distribute and other members thought the printing should go ahead and the Nugget could be distributed through the mail following the end of the strike.  
5.4 	Social Media –  Sarah Zintel
Tom said there were 6 extra pages on the digital edition of the Nugget and Sarah would like this pointed out when Tom sends it so she can highlight it.  Production schedule for the Pavilion is being brought forth.  Also would like to acknowledge donor donations.  Trying to do a refresh on the website and Dale has been sharing information on the partners.  Sarah is working on cleaning up the site and responding to all emails.  She is also working on logistics and modernizing  the visuals.
5.5 	Horticulture – Shelley Cotton
Shelley informed members that the planters have been stored in the barn at no cost to us.  She questioned the cost of the planters which were purchased from the Lions Club and Fred thought they were around $150.00.  It was suggested that all the important assets should be assessed to see if they are covered by insurance.  Luc thinks we do not have insurance and he will be looking for lists of assets and how much they are worth and a quote for insurance.  Fred asked Ethan if he would look into City insurance and the status of that. Shelley is still gathering information around this portfolio and has a couple of people interested in helping with the flowers.  
5.6 	Membership, NCC, Nifty Fifty – Ray Vetter
Nifty Fifty need to know alternative sites for their weekly meetings when the Arena closes and Ethan stated a meeting will be held to consider alternatives.
5.7             Mer Bleue – Erin Zintel
Erin reported there was a meeting last week and the money has gone to the rink
5.8 	Safety – Bob Price
Bob reported a  few mischief type incidents in the community.  Chris sent him an email regarding the change of speed signs on Navan route and the fact that no-one was following them.  Bob will address this issue in his column in the Nugget
5.9             Parks and Recreation – Luc Picknell
Luc was pleased to let everyone know that the pavilion is coming along well.  Electrical next week, trusses up, hopefully all finished by Christmas.  The youth dance raised $825.00.  Other initiatives are coming on board such as a Piano performance in February and line dancing classes by Adele .  The pavilion opening will take place in the summer, and the  opening of the rink also coming up.  Over a million dollars has been raised thus far but they are missing $100,000 for drainage.  Tim Bernardi will also be holding a raffle.  
5.10 Navan Cenotaph Committee– Erin Zintel
Erin said that 498 people attended the recent Remembrance Day ceremony and everything went well.  Evidently there was a parking problem because Monday was a stat holiday and “no parking signs” were not removed by City after Sunday’s market.  
5.11 Music in the Park – Jill Noakes and Heather Monkman
Bands are now asking to play in Navan.  


6. New Business
6.1 Meeting in United Church basement rather than the Lions’ den
Gerry Dust suggested having the NCA meetings in the United Church basement to showcase their new renovations at no cost to us.  It was agreed that this would be a good idea and Luc will confirm with Gerry Dust.  
6.2 Builders’ Wall – Luc Picknell
Luc reintroduced the criteria drawn up by Tim Bernardi regarding the Builders’ Wall.  Several amendments were considered and Luc will bring them to Tim’s attention.

7. Adjournment






	
