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de	NAVAN COMMUNITY ASSOCIATION
	L’ASSOCIATION DES RESIDENTS DE NAVAN
	
	M I N U T E S

Monday, January 20,2025

7:30 p.m.
In attendance:  Luc Picknell, Chris MacPherson, Fred Hyde, Ethan Fink, Shelley Cotton, Heather Monkman, Neil Monkman, Erin Zintel, Ray Vetter, Jill Noakes, 

1. Additional agenda items and approval of agenda.  Moved by Ray Vetter and seconded by Erin Zintel that the agenda be adopted as read.  

2. Approval of minutes of the last meeting of  December 16, 2024.  Moved by Ray Vetter and seconded by Erin Zintel that the minutes be adopted as read.  Carried.
 
3. Outstanding Business

4. Communications and Announcements

5. Reports
5.1             City business – Catherine Kitts/Heather Scott/Ethan Fink
· Ethan was on hand to inform members of the latest update from Catherine Kitts’ office. Evidently the speed camera on Colonial is not yet active but hopefully will be, but the end of January.
· City staff have requested that they come to the next NCA meeting to present their investigations on traffic lights at Navan and Trim.  It was suggested that members of the public be invited and Tom will be informed to make note of it in the Nugget.
· Discussion also took place around a designed crosswalk
5.2 	Treasurer – Dale Borys
5.3 	Navan Nugget– Tom Devecseri
5.4 	Social Media –  Sarah Zintel
5.5 	Horticulture – Shelley Cotton
Shelley would like to draft a formal letter to Plante’s regarding donation of plants for Navan
5.6 	Membership, NCC, Nifty Fifty – Ray Vetter
Ray reported 3 new lifetime members, 135 members total.  Dale has set up a specific membership etransfer address so people can pay that way.  A City official visited Nifty Fifty to assess the organization and he was quite impressed with all the people and activities on hand.  They are still looking for a place for April, May and June to hold Nifty Fifty.   
5.7 Mer Bleue – Erin Zintel
Heather has her cheque for next year’s Music in the Park from Friends of Mer Bleue.  
5.8 	Safety – Bob Price
5.9             Parks and Recreation – Luc Picknell
Update on the pavilion.  Siding has started. Soffits done this week.  Hope to complete by end of January.  Intention is to put in a rink.  Putting in new speakers and outside and inside lights.  Drainage and landscaping will be done in the spring.  Also looking at donation plaques – 100 plaques.  Luc explained there is a gravel pad and a concrete slab would cost around $400,000.00.  Heather questioned whether the bands for Music in the Park would be able to play under the domes on the gravel.  Ray volunteered that the Friends of Mer Bleue have a stage that we maybe could rent that.  Missing about $85,000.00 to complete the project.  
5.10 Navan Cenotaph Committee– Erin Zintel
5.11 Music in the Park – Jill Noakes and Heather Monkman
Looking at four dates in June and which kinds of bands.  Also looking at people to provide refreshments.  


6. New Business
6.1 Pavilion NCA/CTAS agreement – Luc Picknell
Luc made a commitment to the Friends of Mer Bleue to try and find opportunities for other community associations to use the pavilion.  This is a 5 year agreement that would give them a discount on rentals.  Discussion took place regarding the agreement drawn up between NCA and CTAS regarding the construction and maintenance of the pavilion.  Most members felt 5 years was not long enough for the NCA to receive no payment for rentals on the structure and that we should have perpetual use of the facility for all NCA sponsored events.  Erin also pointed out that the CTAS cannot change the pavilion from it’s intended purpose such as the ice rink.  Luc also suggested having Phil Grandmaitre review this document before we present it to the CTAS. Moved by Ray Vetter and seconded by Erin Zintel that Luc Picknell is delegated the authority to negotiate, on behalf of the NCA, with the CTAS a contract for the transfer and continued use of the newly constructed Pavilion.  Further to this he is also authorized to obtain legal opinions as he feels necessary to ensure the best outcomes for the NCA with respect to the Pavilion.  Carried.
6.2 E-mail list for NCA – Shelley Cotton
Shelley was questioning who was on the email list.  Luc says this needs to be discussed when talking about the bylaws and procedures.  Chris will review the list and update to include only active members.



7. Adjournment






	
