
NAVAN COMMUNITY ASSOCIATION
L’ASSOCIATION DES RESIDENTS DE NAVAN
    
Meeting Minutes
Monday, December 16, 2024,  

In attendance:  
· Erin Z 
· Sarah Z
· Tim B
· Ray V
· Jill N
· Fred H
· Brian M
· Heather M
· Heather S
· Tom D
· Luc  P

Notes
1. Additional agenda items and approval of agenda.  Moved by and seconded by that the agenda be adopted as read by Brian and Erin

2. Approval of minutes of the last meeting of  Nov 18,  2024.  Moved by and seconded by that the minutes be adopted as read by Brian and Erin

3. Outstanding Business
· None

4. Communications and Announcements
· None

5. City business – Catherine Kitts/Heather Scott/Ethan Fink
· 2025 Approved budget last week
i. Budget highlights to be provided by news letter from Catherine
ii. Highlights budget
iii. $4M Brian Coburn (design)
iv. $8.1M HoV lanes Innes Road (Provincial funding)
v. Funding approved Round about Milton-Navan
· Public meeting was held Nov 27 for community feedback
· Another consultation in March 2025
· Construction in Summer 2025
· Trim road was not in this year but hopping for next year's budget
· Navan Arena upgrades approved in budget
· Project has gone to tender
· Timeline - April to Sept 2025
6. Treasurer – Dale Borys
· Carry item
7. Navan Nugget– Tom Devecseri
· December Nugget delivered by Wyatt’s foodbank volunteers
· Funding typically used for postal delivery was provided to Wyatt’s fundraising
· Food drive was a big success
· January Nugget deadline by Dec 20th for articles
8. Social Media – Sarah Zintel
· Business as usual
9. Horticulture – Shelley Cotton
· Carry items
· Milton-Navan Roundabout - Is there anything in the middle and is that city?
i. It will be the city's property and their responsibility
10. Membership, NCC, Nifty Fifty – Ray Vetter
· Ray updated the members list
· 131 members (71 members from Nifty 50) (50 lifetime members)
· June 30th is typical end of membership
· Provide the "list" of "why?" be part of the NCA
i. Action: Ray to provide by email his past list
· Idea: Welcome wagon from the NCA when someone new comes in town
· Action: Luc include "deal" 25/26 membership from Jan 2025 to Jun 2026
· Action: Sarah to post in new year about getting new members
11. Mer Bleue – Erin Zintel
· Carry item
12. Safety – Bob Price
· Carry item
13. Parks and Recreation – Luc Picknell
· Constrution
i. Going well.
ii. Trusses are complete. Steel roof going up
iii. Electrical to be done in early January
iv. Aiming to finish by end of January
· Fundraising
i. Federal Grant
ii. Dualing Piano
iii. Raffle
iv. Line Dancing
14. Navan Cenotaph Committee– Erin Zintel
· Carry
15. Music in the Park – Jill Noakes and Heather Monkman
· Friends of Mer Bleue - Donated $1500 to the committee
16. New Business
· Nifty 50
i. City and Nifty 50 working agreement for new location during arena renovation
ii. Will most likely go to Saint-Mary's Hall when arena is under construction
· Constitution/Bylaws Renewal 
i. Committee composed of Erin Z, Sarah Z, Shelley C, Luc P
ii. Neil Monkman will help with ONCA application
iii. Ensure to include who can bring a motion, member
iv. Ensure to discuss cost of amount of $ for member
v. Ensure to discuss the area that the NCA covers
· Builders Wall
i. Four categories with top grade of 4points. Maximum Total points of 16. 
ii. The following items are to be changed in application
· Action Tim B: Grading modify to 0 to 4
· Action Tim B: Add a "0" for "no information provided"
iii. No limits on words
iv. All agreed that the holistic passing mark of 12/16 (ie 75%)
v. Motion to pass the application as provide by Tim on December 16 and modified as per agreed comments herein - Ray and Fred
vi. Next step 
· Sarah Z will work with Tim B to include builders wall application on web page.
17. Adjournment
· Motion to adjourn meeting by Brian and Ray


