NAVAN COMMUNITY ASSOCIATION
L’ASSOCIATION DES RESIDENTS DE NAVAN
Annual General Meeting
Minutes
April 19, 2021
Via Zoom

In attendance: Chris MacPherson, Fred Hyde, Tom Devecseri, Eleanor Foy, Bob Price,
Anne-Marie Potvin, Dale Borys, Luc Picknell, Erin Zintel, Luck Picknell, Jackie Moore,
John Ladds, Rachel Putnins, Catherine Kitts, Barbara Allen

1.

2.

Welcome
Acceptance of agenda

Minutes of the last annual general meeting of 2019. Moved by Tom Devecseri and
seconded by Erin Zintel that the minutes be adopted as read. Carried.

Presentation of 2020 activities and projects for 2021 — All directors. Moved by Fred
Hyde and seconded by Erin Zintel that the 2021 reports be adopted as read. Carried

Financial Report — Dale Borys
Moved by Chris MacPherson and seconded by Ray Vetter that the Financial Report
be adopted as read. Carried.

Election/presentation of Directors

President Fred Hyde

Past President John Ladd
Vice-President Luc Picknell
Secretary Christina MacPherson
Treasurer Dale Borys

Navan Nugget Tom Devecseri

Parks and Recreation Luc Picknell
Horticulture Anne-Marie Potvin
Membership/Mer Bleu Ray Vetter

Safety Bobby Price

Social Media Jackie Moore

Navan Cenotaph Committee John Ladds

City Rural Liaison Catherine Kitts/Heather Scott
Liaison

Tennis: Chad Southwell

Minor Baseball: Phil Grandmaitre
Nifty-Fifty: Ray Vetter

Rink: Luc Picknell

Fallfest: Fred Hyde

Soccer: Scott Toonders

Building Wall: Anne-Marie Potvin

Moved by Erin Zintel and seconded by Anne-Marie Potvin that the list of officers for



2021-2022 be adopted as read. Carried.



Annual Reports

Cenotaph Report

It has been a year like no other. The Remembrance Day Committee began discussing
what Remembrance Day 2020 would look like in April last year. Our understanding
that the Covid 19 virus affected older people more severely and was easily spread in
crowds indoors and outdoors weight heavily on our minds. After consulting with the
Navan Lions Club we decide that it would be prudent to cancel the luncheon
following the ceremony. We continued the discussion with ways we could have
people social distance yet still mark the date. It was decided to continue to plan for an
open air ceremony but look into developing a video that could be use as an online
substitute for a live ceremony. Tom Devecseri took the lead on this project. In the end
we advertised in the Navan Nugget and on the NCA website that the outdoors
ceremony would be canceled this year but people were asked to drop by the cenotaph
to pay their respects through out the day. And the video would be available online
from the NCA website. In the spring of 2021 Ross Bradley stepped back from being
the contact for the cenotaph. The Navan Community Association decided to combine
the Remembrance Day committee and the cenotaph maintenance into one committee:
“Navan Cenotaph Committee” with John Ladds as director and Ross Bradley as
director emeritus. I would like to thank the rest of the committee for their work: Ross
Bradley, Tom Devecseri, Greg Fedor, Lynne Fedor, Jill Noakes, Robert Serafin,
Eileen Vaillancourt and Erin Zintel.

The committee has asked Eileen Vaillancourt with the help of Laurie Watson to
document the young men named on the honour roll. This documentation will be

attached to the NCA website when it is completed.

John Ladds

Annual Safety Report for 2021

Overview - The safety committee’s mandate is to assist the residents of Navan with any
concerns or questions they may have as it relates to public safety.

It also acts as a liaison between our village and the Ottawa Police Service and/or City of
Ottawa By-Law Services

Furthermore, the safety committee is able to communicate residents’ requests and
concerns directly to city counsel through our local city counsellor.

The Safety Committee provides an article for entry in every Navan Nugget entitled
“Community Safety Zone”, which provides general information and safety tips on a variety
of topics to village residents.



Work in 2020

The Safety Committee continues to contribute monthly articles for inclusion in the Navan
Nugget. Topics of articles over the past year include school bus safety, avoiding fraud scams,
speeding and proper use of pedestrian crosswalks.

The Safety Committee has liaised with both our City Councillor and local police on a variety of
issues, including speeding in the village, and has provided advice to residents on minor acts of
mischief/vandalism that have occurred in and around the village.

There has been very little in the way of e-mails from residents to the safety inbox through the

NCA website. Most safety concerns are shared by NCA members at the monthly meetings or by
residents through conversation.

Ongoing Work

The Safety Committee is assisting local residents with the application to the city to have the
baseball diamond re-designated as an off leash dark during the winter months.

Finances
There were no expenses incurred by the Safety Committee in 2020.

Respectfully submitted,

Bob Price

2020/21 NCA — Parks and Recreation Report

Summer 2020

In the summer of 2020, the community of Navan consistently utilized the children’s play
structures, tennis courts and baseball diamond. In times of pandemic these outdoor amenities
were an essential part of an active community and were well kept to maintain community
satisfaction, healthy living and mental health.

Winter 2020/2021




In the winter of 2020/21 the Navan Outdoor Skating Rink was for the second year installed
within the horse ring area of the Navan Fair. Publicity signage was sold to local companies at
the cost of 100$/sign. This raised over $1900 in funding. The City of Ottawa also supplied
$1,811 in funding for the annual maintenance of the rink. Rink expenses for, signs, locks,
shovels, gas, oil etc. totaled approximately 9128. There is approximately $4,500 left in the
Navan Outdoor Skating rink account. This year was not a particular expensive year in expenses
since the previous year mostly new equipment was purchased. This year was used to replenish
the bank account.

Over 25 volunteers helped build and maintain the rink throughout the winter, for approximately
1000hours. Volunteer tasks included everything from the initial build, to shoveling, flooding, and
hockey net removal during the season, and the final rink dismantling later in the spring.
Facebook as well as the Navan Nugget was utilized to inform the public about the outdoor rink
operation times. Once again public feedback was very positive, which was encouraging for the
volunteers. Despite some minor vandalism to signs and lights, the Navan outdoor skating rink
was considered to be an overall success for the 2020/21 seasons. With the pandemic upon us
during this winter season the rink saw many rule changes and city implemented restrictions. The
volunteers and residents were respectful and followed the added rules and regulations.

This year no Winterfest was held due to pandemic City of Ottawa restriction.

Specific Items

1. This year the kiddie rink was expanded and an oval with evergreen trees was built and
installed for the winter season.

Conclusion

In 2021/22 the Parks and Recreation Division expect to continue with the Outdoor Skating Rink,
and all other required activities surrounding the maintenance of parks and recreation in the
community. A submission to the City of Ottawa Rural Grant has been submitted in March 2021
to build a gravel pad for the outdoor rink area. To be determined if the NCA submittal is
successful.

Luc Picknell
NCA Parks and Recreation Director

SOCIAL MEDIA REPORT
Jackie Moore

WEBSITE — www.navan.on.ca
TOP PAGES — By far, top pages visited were “home” and “Nugget” pages



http://www.navan.on.ca/

. Home -212

. Nugget - 201

. Events -47
. News - 36

. Outdoor rink - 28

. Minutes - 27
. Committees -

26

. Nugget advertisers — 25
0. Board Members - 22

1
2
3
4
5. Aboutus - 33
6
7
8
9
1

TOP REFERRALS — Source site directing users to NCA website:

1. FACEBOOK

2. INSTAGRAM
3. WIKIPEDIA
4.

JT BRADLEY’S

FACEBOOK

» Navan Community Association Facebook Page

o 988 Likes/ 1,127 Following
o Top posts of 2020-21

1.

Terracycle snack wrapper box at JT’s

e Reach: 50.9K // Engagement:~6k
Xmas tree donations to Navan rink

e Reach: 10k // Engagement ~500
Winter berry fundraiser

e Reach: 2.3k // Engagement ~200
Dog poop

e Reach: 1.6k // Engagement ~500
Mapling in Orleans star

e Reach: 1.4k // Engagement ~400

» NAVAN HELPING HANDS NETWORK (Private Group)

o Established in response to COVID-19 pandemic in April 2020 by volunteers
Mattieu Boulianne, Emmanuelle Seguin-Ried, Jackie Moore, Adele Acheson-
Picknell, and Michelle Kisch

o 397 Members (as of April 11, 2021); very active and helpful group; permission is
required to join this group as it is private

o Top posts of 2020-21

Pl

1 Year of pandemic — cottage retreat

Lost pets

Dog poop litter

Local business shout outs (vet clinic, café, Dotties)
Seeking recommendations (plumber, renos)


http://www.navan.on.ca/
http://www.navan.on.ca/nugget/
http://www.navan.on.ca/events/
http://www.navan.on.ca/news/
http://www.navan.on.ca/about-us/
http://www.navan.on.ca/outdoor-rink/
http://www.navan.on.ca/minutes/
http://www.navan.on.ca/committees/
http://www.navan.on.ca/nugget-advertisers/
https://www.facebook.com/NavanCommunityAssociation
https://www.facebook.com/groups/2590052547937744

INSTAGRAM - @navannca
> 317 followers
» Top posts of 2020:

Outdoor rink video (200)

Upside down xmas parade info (54)
Outdoor rink thank you (53)
Remembrance day (52)

Catherine Kitts (50)

Spring parade by Lions Club (50)

AN e

March 29, 2021 Nifty 50 Plus Senior’s Club Report for NCA/ AGM-Fiscal Year 2020-2021

NCA liaison to the Nifty 50 Plus Seniors Club :

Due to the COVID pandemic the group has not met during this fiscal period. Therefore, there are currently
no paid Nifty 50 members as the normal sign up period begins the first Wednesday of September each year.
There is however valid NCA members as they have long term NCA memberships. ( nine- 5 year
memberships and seventeen Lifetime memberships)

We have maintained the Nifty 50 Plus Senior’s Club list as per March 11% 2020 and it is used to
communicate with the group.

Each month we recognize member’s birthdays by sending them birthday cards... We also do a monthly
email and written letter to all members. We share news from members, provide articles related to seniors,
and info on the expected resumption of the activities.

Report to NCA the activities of the group.

Interface with the NCA Finance Director/D.Borys. Deposit funds for the Nifty 50 plus Seniors Club to the
NCA for deposit into RBC Account. These funds are held exclusively for the operation of the Nifty S0plus
Seniors Group.

Provide contracts negotiated with the City of Ottawa for the rental space in the Navan Memorial Arena for
the Nifty 50 Plus Senior’s Club gatherings. Rental period is for each Wednesday from the first Wednesday
in September to the last Wednesday of June inclusive, for the time from 12:30PM to 4:00PM

Submitted for inclusion in the NCA-AGM of April 2021...

Juanita Vetter

Director

Navan Community Association

Navan Nugget Report - April 15, 2020

Continued the submission deadline of the 20th of the month.

| continued to approach a few of the ad holders to submit articles as experts in their
respective fields as

well as others in and about the community.

THE NUMBERS:

The cost and revenue breakdown for the Navan Nugget for 2020 issue year is as
follows:

2020 costs for 12 issues -$7509.28

collected revenue for 2020 $7450.00

carry forward revenues from 2019 $1871.86


https://www.instagram.com/navannca/?hl=fr

extra revenue to forward to 2020 production year $1812.58

Tom Devecseri

Navan Nugget Report - April 19, 2021

The 2021 issues have been either 14 or 16 pages with a few color pages so far. The
Nugget has

continued to grow from a 1 page flyer to what it is today. The 15th anniversary issue will
be August

2021.

2021 - THE NUMBERS:

Projected budget cost and revenue breakdown for the Navan Nugget for 2021 issue
year is as follows:

2021 costs for 12 issues

with 14 pages (with 12 color pages over the year), postage and handling -$7493.00
collected revenue for 2021 $8108.00

ads not paid but expected $ 140.00

carry forward revenues from 2020 $1812.58

extra revenue to forward to 2020 production year $2567.58

Tom Devecseri



Navan Community Association (NCA)
Financial Statements for Period Ended:March 31, 2

Statement of Fundraising Activities

Revenue/Expense Category

Balance & Strength Fit Class
Builder's Wall expenses
Cenotaph Operation
Flower Gardens at Corners
F.O.M.B. Operating Grant
Hall Rental - special event
Lion's Navan Donation
Member Dues
Newsletter/Bulletins/Local Signs
Miscelaneous

Music in the Park
Nifty-Fifty Club

Office Expenses

Outdoor Rink

Park Portable Toilet Rental
Service Charges

Transfers In (Out), Net
Tennis Expenses
Web-Site Operation

Xmas Trees & Lighting

Fall Fest &Winterfest

Total Revenue and Expenses

Net Operating Income for 2021 Year

$

Revenue

3,000.00

195.00
7,963.00
576.00

5,729.20

2,050.00

19,513.20

Expenses

$ s

264.72

7,414.49

1,000.00
195.49
1,089.67

53.92
4,103.48

812.19
943.00
954.70

$16,031.66



